Southern Region

Program

LeaderShIP Southern Region PLC Conference
 Network August 25, 2016
e S Minutes

Participants:

V.

VI.

e ANR -Tom Melton and Louie Rivers

COM - Elizabeth Gregory-North and ChaNae Bradley (chair)
CRD - Jimmy Henry and Dave Shideler and Iris Crosby
FCS —Jacquelyn White and Laura Stephenson

4-H Youth Dev — Woodie Hughes and Pam Ardern and Teki Winston
IT — Lalit Rainey and Rhonda Conlon and Terrence Wolfork
MM — Gerald Jones and Greg Price and Lonnie Johnson
PSD —Tyrone Miller and Rich Poling

ASRED — Ron Brown and Ed Jones

AEA — L. Washington Lyons and Mark Latimore

SRDC - Rachel Welborn, Chance McDavid

Welcome and Introductions of New Members — ChaNae led introductions of new
members

Brief Overview of PLC Representative Expectations — ChaNae reviewed the
expectation of new members.

PLC Conference Call Schedule for 2016-17

Continuing the pattern of the previous year, the schedule would be 9:00 — 10:30
a.m. Central Time, 10:00 — 11:30 Eastern on the third Thursday of the month:
October 20

February 16

April 20

June 15

July 20

Mid-Year Face-to-Face Meeting: December 1-2 in Atlanta
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Action and Accomplishment Items were previewed.

Officers for 2016-17:

a. PLC Past Chair/Chair of Exec. Committee: ChaNae Bradley

b. PLC Chair/ Vice-Chair of Exec. Committee: Elizabeth Gregory-North
c. PLC Vice-Chair: Gerald Jones

d. COM/MM/IT/PSD Rep. to Executive Committee: Rhonda Conlon

Finalize Plan of Work 2016-17

a. Plan 2017 Conference

b. Newcomer Orientation

c. Chair Training in summer and debrief this fall (Richard, Elizabeth, Rachel)



